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Answer all questions given.
[Jawab semua soalan diberikan.] (60 Marks/Markah)

Q1.

Q2.

Q3.

Q4.

Q5.

Q6.

Write a brief notes on ‘The Four Functions of Management'.
[Tuliskan satu nota ringkas tentang ‘ Empat Fungsi Pengurusan’] (8 M)

Define organizational external environment. Describe those environments by comparing
the task and general elements in the environment.

[Berikan definisi persekitaran luaran organisasi. Huraikan persekitaran tersebut dengan
membuat perbandingan antara elemen — elemen tugasan dan umum di dalam
persekitaran tersebut ] (8 M)

Describe two (2) styles of decision making.
[Huraikan dua (2) gaya pembuatan keputusan.] (8 M)

Differentiate between the concept of centralized and decentralized of organizational

structure.

[Bezakan antara konsep pemusatan dan pemencaran bagi struktur- struktur organisasi.]
(8 M)

Describe four (4) sources of power. [Huraikan empat (4) sumber — sumber kuasa.]
(8 M)

Describe any of ‘Management Theories’ which represented the approaches stated below:
(a) Structural / Work Process
(a) Human Relation / Behaviors

[Huraikan mana- mana ‘Teori - fteori Pengurusan’ yang mewakili pendekatan —
pendekatan yang dinyatakan di bawah:

(a) Struktur/ Proses Kerja

(b) Pergerakan Hubungan Manusia / Tingkahlaku Manusia.] (5M)




Q7.
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Défine ‘The Organizational Planning’. Do a comparison of the three (3) levels of planning
by providing examples, and the skills needed while implementing the planning process.
[Berikan definisi perancangan. Bandingkan tiga (3) peringkat perancangan dengan

memberikan contoh — contoh, dan kemahiran yang diperiukan ketika melaksanakan

proses perancangarn.] {15 M)

END OF QUESTIONS / SOALAN TAMAT




